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Dear Shipmates, 
 
I hope you are all fit and well.  
Well what a year it has been!  
There has been so many wonderful events that so many of us have 
been able to attend.  
The Falklands Veterans Foundation march in Gosport took place at 
the end of May followed by the annual service of remembrance in 
Pangbourne Falklands Islands Memorial Chapel. This had a record 
attendance of over 1000 people and before the service I was lucky 
enough to be presented to His Royal Highness the Duke of Kent along with a few other Falklands                  
Veterans. 
Next up was the memorial service at the Royal National Arboretum. Hermes got some nice mentions  
curtesy of Clifford Ball who was part of the team who helped prepare the task-force in readiness to sail 
south in 1982. One of the nicest days out was at the Royal Southern Yacht Club in Hamble where we  
reunited the Hermes standard that flew on the ship during the Falklands with Rear Admiral Sandy  
Woodward’s pennant from down south. 
There was also a march through Portsmouth and a ceremony to receive the freedom of the city in June. 
In July there was an absolutely fabulous day on board HMS Queen Elizabeth. I have kept in touch with 
Warrant Officer May who showed us around and he would very much like to see us on board again next 
year. As soon as he knows the ships movement he will let me know. I will keep you posted as to when 
this will happen. As ever we took part in the Cenotaph march in London where the best part of 70 of us 
represented the ship, gorgeously waved on by the HAGs (Hermes Association Girls). 
Myself and a few other members represented the association at the memorial service of Captain John 
Lock in September. So as you can see it has been quite an action packed year. 
Moving forward we have the AGM in Plymouth on 31st March - 2nd April 2023. I hope you have all now 
received the details. If not please do let us know and we can get these to you. It will be great to see as 
many of you there as possible. A special thank you to our Boots (Paul Riley) for helping us with liaising 
with IOW tours whilst putting together this event.  
Finally, as you will all be aware I am stepping down as Chair at the AGM next year. My personal          
commitments have meant that I can’t give the role the time I would like. It is also great to have new 
committee members to come in and give their fresh approach. If you are interested in the role and 
would like to chat to me about it please do get in touch. Nominations should be sent to the committee a 
few weeks before the AGM on when voting will take place. 

Have a very merry Christmas and new year. 
Yours AYE  

Mark 

Anyone recognise this? 

Engraved; Cape 

Henry Rugby 

Club 

To HMS Hermes 

24 May 1983 

It has been sent 

in by Carl Richardson who has had it 

for 38 years?  

Did you play in this game? 

Queen Elizabeth 

1926-1922 

God Save The King 

Charles 111 

To Alan Martin who was recently 

awarded 

“ Setting The Highest Standard” 

award at work.  

Very well deserved for his          

outstanding contribution in the 

workplace. 

The Association would also like to 

extend our thanks to Alan, as he is 

always first to offer help where 

needed  at  reunions and events. 



After Christmas with covid restrictions easing we began to firmly plan our Portsmouth 2022 reunion. Without the 

help of a tour operator we pushed forward with lots of committee zoom calls email and telephone chats.        

With lots of negotiations a plan came together, and we were pleased and relieved that you all had faith in us and 

we had over 100 of you seated for gala dinner. With the exception of some rather long speeches, a truly great   

weekend was had by all.  

The Happy Hermes atmosphere begins with the first arrival 

and leaves with the last departure. Portsmouth is always a     

fantastic venue and was selected this year to reflect on    

Hermes and the Falklands 40, she sailed from there and  

safely returned with lots of you on board. 

With Stunning April weather most of you took up the chance 

of a harbour tour on the landing craft. 

 



June began with Association members attending The Falkland Islands Memorial Chapel Pangbourne College, for the  Falklands 

40 anniversary service of remembrance and thanksgiving. In the presence of HRH The Duke of Kent. 

This annual service is always an amazing day in such a beautiful chapel with its wonderful blue glass windows, this year     

marking Falklands 40 it was at full capacity. Hermes Association had prime position seating in the gallery and as always were 

very well looked after. During the service our Standard was very proudly paraded by Vice Chairman Iain Shickle. Lunch was 

then served in a marquee by the cadets of the college. This event is something you really should attend if you can at some 

point our President Rear Admiral Richard Melly is a Trustee of the chapel and Hermes veterans are always made very          

welcome.                                                                                                                                                                                                                    

At Pangbourne we  had the pleasure of meeting with the Batt family.  Lt Cdr Batt deployed south in HMS HERMES, with the 

integrated 800/809/899 Sea Harrier component of that carrier’s Air Group. He flew several important missions as strike leader, 

including the bombing attacks on Stanley airfield, Goose Green, and several Argentine shipping assets. For these services and 

his outstanding leadership, Gordy was nominated ‘in theatre’ for the award of a 

Distinguished Service Cross. Then, on 23rd May 1982, about an hour before    

midnight, he launched from HERMES with three other Sea Harriers, to attack 

Stanley airfield once more. His aircraft was last off the deck but was then seen to 

explode ahead of the carrier.  The cause of this accident, which occurred about 

90 miles NE of Port Stanley, was never established. His DSC was gazetted       

posthumously. Andrew Batt was very excited to tell us that Tangmere Military 

Museum now has one of the Sea Harriers flown by his late father from Hermes 

and is now on display. Earlier this year there was a short dedication service which the family attended, Andrew along with his 

sister were able to sit in the cockpit. A truly emotional and memorable experience. 

We had a lot to celebrate and be very thankful for at this reunion, the reason we all 

know each other and have such great friendships is down to the brave survivors of      

Hermes 9 who established the Association for us to enjoy. 

35 YEARS AGO 

Tangmere Aviation 

Museum            

Gamecock  Terrace, 

Tangmere,          

Chichester          

PO20 2ES   

https://www.bing.com/local?lid=YN1080x247378681&id=YN1080x247378681&q=Tangmere+Military+Aviation+Museum&name=Tangmere+Military+Aviation+Museum&cp=50.84674835205078%7e-0.7153419852256775&ppois=50.84674835205078_-0.7153419852256775_Tangmere+Military+Aviation+Mu
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 It was also an honour to be seated with the Casey family at Pangbourne, and we are very pleased to now         

welcome Ben`s widow Ellen as a new member of the Association. 

Ben joined the Navy in October 1972 as an aircraft mechanic and was posted to RNAS Culdrose where he met his 
future wife, Elly. She was duty Wren and had to issue his bedding; He joined 820 Squadron on HMS Ark Royal, and 
before sailing he proposed. Within a month of his return, he and Elly were married and they started married life 
at Culdrose. In 1976, Ben went to HMS Daedalus to start his flying training to become a helicopter crewman,   
followed by further training at RNAS Culdrose and HMS Osprey. Elly, still serving, had been promoted to Petty 
Officer and was able to join him at Osprey. His first draft after being presented with his wings in September 1977 
was to HMS  Nubian as a missile aimer on a Wasp flight. In November 1977 he disembarked from Nubian on a 
Friday and left on the following Monday on board HMS Alacrity. He was not told where the ship was going nor for 
how long, but it was to the Falkland Islands as part of Operation Journeyman to forestall a possible Argentine 
invasion. Ben remained with the Alacrity flight until he joined 772 Squadron in  January 1979 to fly on Search and 
Rescue operations. He completed his Petty Officer Aircrewman’s course in March 1980 and 
continued to serve on 772 Squadron until July 1980. He then joined 707 Squadron in            
September 1980 for his Commando course, on completion of which he joined 846 Squadron 
flying in Sea King Mk 4’s from HMS Hermes.  

On the night of 23rd April 1982, Ben became the first casualty of the Falklands 
War when his Sea King crashed into the sea, in the dark, in bad weather. 

Tuesday 14 th June  Royal British Legion Falklands 40 The National Memorial Arboretum 



Association members that attended gathered at our Hermes memorial bench and tree on what was one of the 
hottest days of summer. After lunch we took our seats for the service and had a very warm welcome and wave 
from Boris Johnson as he entered. From previous newsletters you may remember the amazing achievement    
shipmate Andrew Cave has done over the past two years in getting recognition plaques in dock yards to honour 
the fantastic work put into getting the ships ready to sail to the Falklands in very little time. To date Andrew has 
had plaques unveiled in; Portsmouth, Rosyth, Gibraltar, Faslane, Southampton, Marchwood Military Port,     
Devonport, Falklands Islands Defence Force.                                                                                                                       
With Portland to unveil on the 02/12, and Chatham, Hull and Northwood TBA. 

Andrew had informed us that one of the dock workers would be giving a speech and to look out for him as Hermes 
would get a mention. Clifford Ball was the speaker he was first up and this was his speech; 

A personal account by Clifford Ball (Ministry of Defence retired) civilian Officer-in-Charge, Royal Naval Supply 

and Transport Service MT Depot, Portsmouth.                                                                                                                         

I was in the office. It was 1982 and John Nott’s defence cuts were beginning to bite. People were fearing for their 

jobs. Redundancy notices were being issued and a deep chill was blowing through the Royal Dockyards and the 

naval stores organisation that had supported the navy for over three-hundred years. Late in the afternoon of     

Friday the second of April, with no notice at all, I was summoned to an immediate secret meeting.                       

More redundancies? No. It was far more serious than that. There was a political crisis of unprecedented              

proportions. British sovereign territory had been invaded by a foreign power. Argentina had occupied the Falkland 

Islands on that very day. At the meeting I was made privy to the fact that the Prime Minister had decided to                

dispatch a Royal Navy Task Force to restore British control, and the aircraft carrier HMS Hermes was to be the  

flagship. Due to the acute severity of the situation, Sir Henry Leech, the First Sea Lord had placed the ship under 

just 72 hours notice to sail.  She had not been due to do anything for weeks ahead and was alongside and in a state 

of some disrepair.  The British response was to be made public by Margaret Thatcher the following day in the 

house of commons emergency Saturday recall. The timing could not have been worse: redundancy was looming 

and many vital warships including Hermes were in dockyard hands. It was a seemingly impossible challenge:      

prepare, fight and win a war at the end of an 8000 mile logistic supply line with no land-based air support. It had 

never been done before, and HMS Hermes would clearly be key to the operation.  Would the civilians respond in 

such circumstances? There were those who questioned their loyalty. Well, respond they certainly did. From Faslane 

and Rosyth in the north to Portsmouth and Devonport in the south and Gibraltar in the Mediterranean, they rose 

to the challenge, readied the fleet in record time, and supported it with food, fuel and ammunition magnificently 

throughout the conflict. A triumph of logistics if ever there was one and a  tribute to the now defunct civilian-

manned Royal Naval Supply and Transport Service, and I proudly wear its tie today. My team and I were              

responsible for the specialist vehicles that positioned the iconic Sea Harrier Jump Jets around Hermes. Their role 

was twofold: as well as the obvious, moving aircraft around the flight deck and to and from the hangar, they also 

supplied and dispensed demineralised water. The water was injected into the Harriers’ Pegasus engine to increase 

efficiency and improve lift in VTOL operations when fully armed…critical for Operation Corporate. Rather than   

being onboard and ready, they were all ashore in various states of overhaul. They were literally in pieces.        

Something had to be done and done immediately. When I returned to the depot, I was met with disbelief when  

announcing that no ifs or buts, all of the tractors had to be rebuilt, serviceable plans were hastily drawn up,      

families were notified and weekend arrangements were cancelled. Parts were made, mended, cannibalised and if 

not actually stolen, were appropriated from every conceivable source. As well as the naval stores organisation, I 

personally contacted the directors of a number of local parts suppliers in the city of Portsmouth. They immediately 

agreed to stay open for us, morning noon and night throughout the whole weekend. If they had it, we got it. No 

red tape, no paperwork, no payment. That was all taken care of later. There were people in, on, under and around 

every vehicle and work continued ceaselessly day and night throughout the whole weekend. On the following  

Monday morning, I watched from the dockside with great pride and more than a sigh of relief, as the last of the 

tractors was craned aboard at one end of the ship as the Royal Marine Band played for her departure at the other. 

The rest, as they say, is history. Following her epic achievement, I was privileged to be on one of the leading tugs 

for the ship’s triumphant return.  



Following her epic achievement, I was privileged to be on one of the leading tugs for the ship’s triumphant return. 

Paraphrasing the famous words of the late BBC journalist Brian Hanrahan, I counted her out and I counted her 

back. The mass of boats, helicopters, water jets, flags, TV crews and crowds thronging the Solent, Spithead and 

every inch of the waterfront is a sight I shall never forget. Clifford Ball 

Hearing such a fantastic tribute read out made our group very proud that day. Clifford along with his Brother 

Nicholas ( also a dock worker) were invited to join the association at this years  Cenotaph march, where they 

were each presented with HMS Hermes ships crest, and we are even more pleased to announce they are both 

now members of the association. 

Thursday 16th June Royal Southern Yacht Club -  A Reunion of Flags 40 years on. 

On his retirement from the Royal Navy Rear Admiral Sandy Woodward was presented with his broard pennant 

that had been flown on HMS Hermes throughout the Falklands conflict, later while racing his yacht at the 

“Southern” he presented his admirals flag to the club. The Association was invited to reunite our Ensign alongside 

the admirals flag for the first time in 40 years. It was a small event with just those local to the  area invited . 

Our thanks to Royal Southern Yacht club for a lovely day, a 

wonderful fitting dedication service to the memory of 

Sandy Woodward followed by an excellent lunch            

reception. 

Sunday 19th June Portsmouth Falklands 40. 

Portsmouth City hosted a veterans parade along to Square tower where a new plaque was unveiled, the            

announcement of the twinning agreement between The Falkland Islands and the City of Portsmouth was read, 

and the Veterans freedom of the City of Portsmouth displayed. 

This was followed by a service in Portsmouth Cathedral where each name of those lost during the Falklands were 

read out by local children. 



 

 15th July Association tour of 

HMS Queen Elizabeth Portsmouth      

Harbour 

This was truly a wonderful experience, we were 

looked after so well. We were collected from the 

dock gates and driven to the reception area we then 

split into two groups and were escorted around the 

ship by two excellent crew members. For almost 

three hours we toured the whole ship, all of the 

crew members onboard were interested and very 

respectful to their visiting veterans. Many of you 

attending had the chance to see how technology has 

changed the roles of the jobs you once did on ship.                                                                         

Everyone attending thoroughly enjoyed this 

trip…..especially when we were put in the ward-

room bar for an end of tour drinks reception by our 

host Billy. 

As thanks Mark presented Billy with a Hermes crest, 

which he said would be hung in the bar area for all 

to see. Thanks to Mark Smith For the organisation of 

this event , we will hopefully be able to repeat these 

trips again next year when time allows with the   

carriers in dock. 



After our tour of HMS Queen Elizabeth we retired to the hospitality of our Portsmouth local  

Ship Anson. Where Portsmouth council had kindly granted us custodians for the day of the   

Veterans Freedom of the City Civic Scroll. 

To conclude the events of 2022 the Cenotaph march in London was a truly memorable day. There were 70               

Association representatives, you all certainly did yourselves and the Association proud. Mark and I would like to 

thank everyone for the amazing emails and messages of thanks that we received after the event it was very much 

appreciated, we just filled in forms and selected a good pub………….All of you were the shining stars on the day, 

THANK YOU. Carol  

Sunday 13th November HMS Hermes Association Cenotaph London. 



 We said a fond farewell to two of our Association members this year as 

they crossed the bar. 

Shipmate Peter Rudwick.  Peter passed away peacefully on 27th August 22.          

A lovely gentle gentleman who loved his Hermes friends and was so very proud of all 

his naval achievements. Iain Shickle did a splendid job along with Marc (RBL) giving 

Peter a regal naval send of with the two Standards, ships ensign, poppy wreath cap 

and medals. Rest in peace dear friend and shipmate. 

Dearest Mildred Kemp.  Mildred joined the Association after corresponding with                     

Barbara Wain, both Barbra and Mildreds fathers were lost with Hermes 9 in 1942. Mildred 

was such a fun lady bursting with smiles and energy always chatty and certainly first up on 

the dance floor at  reunions. It was truly evident how much the Association and the    

friendships that Mildred had with you all had meant so much to her, when I attended her funeral and the wonderful 

albums full of reunion photos said it all. A lovely lady who will be missed by us all. 

Letter from Barry Kemp, Mildreds son. Throughout my mother’s life she had always treasured and kept alive the 

memory of her father  Henry and she told me many stories about him and the sad events of 9 April 1942 which led 

to the loss of HMS Hermes 9. Fast forward to 2011 when I met an old friend who I hadn’t seen for some time.         

He asked me if my mother was called Mildred and then explained that he had seen Bar-

bara’s letter to the Leicester Mercury which had been published the week before. Barbara 

was  trying to contact my mother to tell her about the   Hermes Association, having seen a 

letter in the Daily Mail from my mother in which she had written about the loss of her father 

aboard HMS Hermes. I then contacted the Mercury to obtain Barbara’s contact details and 

the rest as they say, Is history. I remember taking my mother to the reunion event at     

Market Bosworth in 2011 where she met yourselves and other members in person for the 

first time. Since then she has made many more friends from the association with whom she 

has kept in touch over recent years. The Hermes Association became an        

important part of her life and she was particularly honoured and delighted 

when she was made a lifetime member in 2019. I know how much it meant to 

her and how much being part of the Hermes family enriched her life during her 

last few years. We have requested at her funeral, that donations in her 

memory can be made to the Hermes Association and we will pass these on to 

you in due course. Once again on behalf of myself and my sisters Dawn and 

Cherry, please accept our heartfelt thanks for all your  kindness to our mother.  

Kind regards, Barrie Kemp. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Could you follow in the footsteps of these great guys ?  Mark Smith has done an outstanding job as Chair over 

the past few years even extending his term further this year as we had no candidates willing to step in. If you 

would like to take on the role or if you would like to nominate another member please let us know and we will be 

very happy to chat with you or them. Good communication and organisation skills are a bonus but the only real      

qualification you need is to be passionate about the Association and its values, and that sums up all of you! We 

need candidates/ nominations by  1st March 23. Please feel free to contact any of the committee members for an 

informal chat if you are interested. 

 
2023 New Hermes Association  

Chair Person Required 



A message from the new Association Treasurer. 
 
Hello, 
 
To all of you who have attended recent Reunions and Cenotaph weekends the name and face will be familiar - Jack 
Lawtey, ex CCMEA, Hermes 75/77, joined the Association in 2015. 
After the AGM in Portsmouth last year I was persuaded to take on the role of Association Treasurer as and when 
we achieved online banking status. Well, due to Carols bulldog spirit, we finally got there at the end of November 
so I will be taking over from Iain Reay in January 2023 (the start of the new financial year). Many thanks to Iain for 
doing a Stirling job! 
At last years AGM there was mention of establishing a Welfare Fund as part of the Association accounts from 
which donations could be paid to our worthy causes and payments could be made as required for social/welfare 
needs. This got me thinking as to how we might be able to raise additional funds to help support this. 
At the 2023 AGM I am hoping to propose setting up a HMS Hermes Association 100 Club with an annual fee of £10 
per Club member. 100 Club Membership would be available to Life; Full; Associate members of the Association  
only, a year would run from October to October and to qualify your association membership fee must be paid    
before October that year. 
Now you are thinking – hang about, this is just a backdoor way of increasing the annual subscription by 83%! Not 
so …….. firstly it is voluntary, you don’t have to join the 100 Club, secondly 50% of the annual fee goes to the     
Welfare Fund and the other 50% is used to provide some incentives. 
Everyone joining the 100 Club will get a £2.00 reduction in the following years association subscription, 10% of the 
money will provide a number of lucky members with free association membership for the next year and 20% will 
provide a cash prize for a few lucky members. Simply put, 100 x £10 = £1000; £500 (50%) goes to the Welfare Fund; 
£200 (20%) provides a subscription discount; £100 (10%) provides 10 members with a free subscription for a year; 
£200 (20%) will provide 4x £50 cash prizes. Everyone is a winner! 
Hopefully there will be support to add this to the AGM agenda and I will provide more information as to how it will 
run in practice for the meeting. 
 
Jack Lawtey 

It is that time when we begin to look back at another momentous year full of 
joyous memories. Beginning back in February when Mark and Fiona, Jim and       
Christine presented a cheque to Veterans Outreach Support for £500 from The 
Hermes Ass. together with a hand crafted plaque which hangs proudly by the 
office door. These donations continue to allow the charity to expand it services 
to the veteran family in helping to combat loneliness and isolation. 
Veterans Outreach Support has continued to evolve to enable our Veteran family to receive 
Mental Health and   Welfare  Support not just at the “drop ins” but on a day to day and weekly 
basis and also develop a sense of belonging and enjoyment  through the activity program and social groups. 
Since Phillipa Claire (Volunteer and Activity manager) joined the staff she has built upon the sterling work began by 
Saffron Cohen during the Covid pandemic  and has .continued to grow the program. A varied schedule of indoor 
and outdoor  and online activities are well attended and places sought after. From boat trips, sailing. wellbeing 
walks, tours, archery, fishing, skittle evenings, painting, book binding, scent making, bee keeping, walking with  
llamas ……and many more as well as the usual set weekly tea and stickies and brew and banter on the mainland 
and the IOW. 
A comment heard at a recent social evening group “ we would not have left the house if it wasn’t  for VOS”  - “I 
now feel Part of something”  - ‘A lovely atmosphere.” Recent Recruitment to the VOS staff include Kelly Brooks 
(clinical admin) and mark Perryman (welfare officer). with the support of a cadre of 56 Volunteers it is significant 
that over 2,100 of the veteran family have been helped by Veterans Outreach Support. 
The Portsmouth drop in is the 1st Wednesday of the Month. The IOW drop in is on the 3rd Wednesday of the 
month. Please visit the new VOS website for more in depth information and photos  about this wonderful charity 
which the Hermes Ass. kindly continues to support. 
From myself first walking through the VOS doors in March 2015 I can certainly vouch for the professional and     
compassionate work that VOS does and continues to do into the future. 
Onwards & Upwards 
Nigel Turner. 

 

02392 731 767  

tel:02392731767


 

We would like to take this opportunity to welcome all of our new members that have joined us this year.  

Please keep check on our website for announcements  www.hmshermesassociation.com also our          

R12 Facebook group. 

Our first events to date of 2023 will be our April reunion in Plymouth, Pangbourne in June and                       

The Cenotaph in November. Other events TBA. 

 

Wishing everyone a happy and heathy Christmas, looking forward to many 
Happy Hermes times in 2023. 

 

Chairman Mark Smith; happyhermes@btinternet.com 

Vice Chairman Iain Shickle; iainshickle@yahoo.co.uk 

President Rear Admiral Richard Melly 

Vice President  Robert Welch 

Treasurer Iain Reay and Jack Lawtey 

Secretary Carol Marshall; hmshermes.association@gmail.com   07894 500707 

Membership Secretary ; Fiona Pritchard; happyhermes@btinternet.com  

Newsletter edited and printed by Carol 

www.hmshermesassociation.com 

THANK YOU LADIES  

AKA 

HAGS ( Hermes  

Association Girls) 

Your support at events,  

cheering ,flag flying and  

supporting the boys in all that they 

do is very much appreciated  

by us all. 


